
Policy 448 
 
 

 
DIOCESE OF DES MOINES 

 
Catholic Schools Policies/Regulations 

 
 
 
 
STAFF PERSONNEL 
 
Evaluation – Diocesan Schools Office Staff 
 
 
 
It shall be the policy of the Diocesan Catholic Schools Office, under the aegis of the Bishop, that the 
Diocesan Superintendent of Schools be formally evaluated by the Bishop or his representative in a 
manner determined by the Bishop.  This may include consultation with others who work with and for the 
Superintendent. 
 
The Superintendent of Schools shall evaluate the other personnel of the Schools Office in a manner as 
determined by the Diocesan Director of Human Resources.  This may include consultation with others 
who work with the personnel.  
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